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 Welcome to Global Christian Mission Outreach (GCMO).  This handbook has been 
created to guide you through the process of preparing for and participating in a mission trip with 
GCMO – from start to finish.  We hope that you will find the information beneficial as you 
prepare for a life-changing experience, and we encourage you to read through the information 
carefully. 

 
 Every mission trip and every team are different, and God has chosen you for a specific 
purpose to fulfill His needs.  The needs, expectations and perceptions of you the participant, as 
well as the people you will be serving, will change from location to location.  Some locations are 
very primitive; without electricity, running water, sewage, or the availability of medical care.  
Some areas are more modern, but very different from out typical western culture.  Additionally, 
the training and expertise of each team fluctuates to meet the specific needs of the people we will 
be serving.  That means that your needs, schedules, and activities will differ from trip to trip, but 
we hope this manual will at least get you started and answer your general questions, and make 
you feel more comfortable preparing for your time in Haiti. 
 
 It is an awesome blessing to be able to use your skills, talents, and gifts to serve others in 
the name of Christ.  If you are new to short-term missions, welcome!  You are in for an 
adventure! 
 

____________________________________________ 
 
 At GCMO, one of our priorities is to help each team member integrate their Christian 
faith into their area of service.  Whether it be healthcare, teaching, youth work, preaching, skilled 
or manual labor, or home visitations – your skills represent Christ and you work for His glory.  
That is why we are here! 
 

___________________________________________ 
 

 GCMO is a growing mission that has planted and serves churches in Delmas 75, 
Carrefour, Fonfrede, Cambry, Tam Gato, and Sant D’eau.  Our school in Fonfrede serves over 
four-hundred children (Kindergarten through high school).  We provide pastoral instruction and 
supervision to nationals, logistical support, healthcare (and education), nutrition programs, child 
sponsorships, construction, and specific hands-on help with the individual needs of each 
congregation and surrounding community.  We are supported by individuals, congregations, and 
organizations that join in our mission to serve Jesus Christ where the greatest need exists.  For 
more information go to GlobalChristianMissionOutreach.org. 
 

_____________________________ 
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Mission Statement 
 
 Global Christian Mission Outreach is an independent (non-profit) Christian outreach, 
working together across denominational lines to carry the message of Jesus Christ to the people 
of Haiti, and to the world beyond.  We are dedicated to Christ’s mission of making new 
disciples, and with them we serve by building new churches and schools to evangelize and 
educate – that people may KNOW CHRIST.  We build medical clinics, and nutrition programs - 
that people may GROW IN CHRIST.  And we lead the lost to Christ – that they too may GO 
WITH CHRIST, to make new generations of dedicated disciples. 
 
 We demonstrate the love and compassion of Jesus Christ, offering hope to the hopeless – 
And we hope to transform you, the team member, so that you may transform the world! 
 

_________________________________ 
 
 Our trips are multi-faceted.  Typically, a team will have several components to 
accomplish the goals set by each team.  Healthcare is an important component of some teams: 
teaming with preachers, pastors, teachers, youth workers, VBS workers, skilled workers, and 
laborers.  Each member will have multiple roles to fill on your team.  We serve the poor and 
needy who often have no access to any healthcare services due to poverty, geographic location, 
or social status.  We often work in rural settings with few amenities.  We also may team with 
local clinics, providing doctors, nurses, and dentists to help them serve the local people. 
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 “Then Jesus came to them and said, ‘All authority in heaven and on earth has been given 
to me, Therefore, go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded 
you.  And surely, I am with you always, to the very end of the age” (Matthew 28: 18-20). 
 
 
 The Great Commission is the reason we do what we do.  Our ministry is founded on this 
core of the evangelical faith, and we are following Christ’s instruction to spread the Good News 
of His love to the ends of the earth.  To accomplish this, teams travel to a variety of locations to 
meet the needs that God lays before us.  We are grateful to the government of Haiti who allows 
us full access to the nation of Haiti. 
 
 Our priority at GCMO is to make disciples.  We focus on disciple-making within our 
team members, by taking you out of your comfort zone so you can depend more on our Lord, 
and on His strength – not your own.  We hope to help you develop your own personal testimony 
of what Jesus Christ means to you, and what He has done in your life. We also focus on disciple-
making with our patients, interpreters, and others through our national partners.  All of our 
services are a means to this disciple-making ends. 
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 Sharing the Gospel and making disciples of all nations is hard to do in a one or two-week 
period.  As part of the long-term strategy, we join forces with our local pastors and partners who 
are working in our absence.  We provide training for our national pastors, and it is these partners, 
evangelists and church planters, that help prepare the way for our teams to minister to the 
community.  They help us build relationships, meet needs, and create opportunities to share the 
Good News of the Gospel. 
 
 Most importantly, our partners (nationals) remain long after we return home.  The 
medications we have given out eventually run out, but our national partners will still be there to 
provide continued support.  They will follow-up and begin to disciple those who have made a 
decision to follow Jesus Christ, and they continue to build relationships with others, and carry-on 
the work that was started during your trip to share the love of Christ with the world.  That is why 
our partnerships with local churches and ministries are so vital – we are simply the tools that 
open doors for our national partners to have a long-term impact on the local communities. 
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 Our primary goal is to evangelize and educate.  Our secondary goal is to reduce the long-
term healthcare concerns through nutrition programs and to support and supplement the local 
healthcare delivery system.  Our third goal is to equip the nationals so that they may continue the 
process through future generations.  Only Christ can truly set us free from our suffering. 
 
Serving Through Healthcare Clinics 
 
 Through our volunteer healthcare professionals, we augment the local healthcare system 
– which in many areas is non-existent.  We treat mainly acute issues, and issues that the local 
healthcare system is ill-prepared to treat due to the lack of resources, and the people’s lack of 
ability to pay for the available services.  We do not attempt to treat chronic issues if there is no 
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 local system in place to continue care after we are gone.  It does no good to give medications for 
chronic illness when the medications will run out in a month, and there is no one there to monitor 
their effectiveness.  We do provide medications for chronic illness if the patient has been 
prescribed, and has taken, medications but cannot afford to buy that medication.  (It is our hope 
to develop clinics to deal with chronic issues in the near future.) 
 
 Western healthcare is the “gold standard” of care in the world today.  In many areas that 
are closed or resistant to Christian missionaries are receptive to the provision of free healthcare 
services.  This can open doors of opportunity that simply do not otherwise exist.  We share the 
love and compassion of Christ through healthcare – in order to share the love of Christ. 
 
 While providing healthcare in our clinics, we encourage that you share your faith with 
patients.  You may pray with them about their personal needs, health concerns, and families.  (At 
this time, we do not travel to any countries where it is illegal to pray or share your faith.) 
 

 
 
 “Then Jesus came to them and said, ‘All authority in heaven and on earth has been given 
to me. Therefore, go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded 
you.  And surely, I am with you always, to the very end of the age’” (Matthew 28:18-20). 
 
 The “Great Commission” is the reason that we do what we do at Global Christian 
Mission Outreach.  This is the core of our evangelical faith.  We are dedicated to reaching the 
people of Haiti for Christ, relieve their suffering, and making disciples to build new generations 
of disciples to spread the Gospel. 
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 Our goal is to send twelve teams to Haiti in 2019 – and by 2020 to double that number.  
We are a new organization in comparison to some, but our roots are deep.  GCMO was founded 
in 2010, and has grown to six congregations, with our main campus in Fonfrede, Haiti.  In 
Fonfrede, you will find Christville Christian Church and Christville Christian School.  A school 
that currently has 400 children attending, with each student receiving a hot meal each day.  If 
you have never participated in a short-term missions’ trip before, we offer a great opportunity for 
you to start.  Short-term service means less obligations to logistical concerns or distractions of 
routine daily life.  You can maintain a means to support your STM trips each year. 
 
 Not all of our teams have a healthcare component, some trips are designated for “women 
only,” and some “men only,” to accomplish particular ministry needs.  Some trips may include 
more manual labor, and some more teaching, and ministries like Vacation Bible School.  Each 
team is different, chosen by God, to meet His purposes. 

_____________________ 
 
 No two mission trips are identical, and you will find something new each time – but the 
joy of familiar faces will be there to greet you! 
 
 
 
 
Applications/ Who Can 
Apply 
 
 Anyone can apply 
for a GCMO short-term 
missions trip.  Each 
applicant will undergo a 
thorough criminal back-
ground check (some 
offenses may disqualify an 
applicant).  We are very 
thankful for our healthcare 
professional applicants.  To 
operate a clinic with GCMO 
in Haiti you must have at 
least one Registered Nurse 
present.  Each healthcare 
professional must work 
within their own scope of 
practice for which they are 
licensed.  A copy or your 
license should be included 
with your submitted application. 
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 Usually, more than half of our teams are non-medical.  You, the skilled and non-skilled 
workers get things done!  From Pastors to painters – you are most welcome! 
 
 We do set a minimum age for our trips.  If traveling with a parent, the minimum age is 
twelve.  If traveling with a non-parent, such as supervised by the Group Leader, the minimum 
age is 14.  Your Group Leader may choose to set more restrictive limits.  There is no maximum 
age limit, but you may need your doctor to clear you for the trip. 
 We also accept applications from non-Christians or members of Christian faith 
backgrounds other than Christian Churches/Churches of Christ.  You are most welcome but must 
abide by GCMO’s policies, procedures, and rules.  You must respect the doctrinal position of 
GCMO - and do nothing to teach contrary to or against the mission’s beliefs. Our primary 
objective is to evangelize and enhance the evangelistic opportunities of the Church/Mission in 
the name of Jesus Christ. 
 
 Global Christian Mission Outreach does not discriminate against any person on the basis 
of race, color, national origin, disability or age in acceptance, treatment, or participation in 
programs, services, or activities. 
 
 Once your application is submitted, it is reviewed by your Group Leader and forwarded 
to the Team Leader for that particular trip.  The Team Leader has to coordinate how many slots 
are available for each position on the team, considering the goals and objectives of the team.  
The Team Leader will review your application and contact you (or your Group Leader) with any 
questions before adding you to the team.  We will make slots available up to the maximum 
number allowed for your trip. 
 
 
Once Accepted to The Team 
 
 Once accepted to the team your work begins!  Your Group Leader has been given the 
information that you will need to get started.  Everyone on the team will have documents to fill 
out and turn in.  Not all will specifically apply to you, but here is some of the necessary forms 
that you may need. 
 
] Application 
] Waiver for minors (under age 18) 
] Copy of your Passport (photo and facing page) 
] Professional Licenses 
] Letter for CEU’s for Healthcare Professionals 
] Signed “Covenant of Behavior” 
] Support Letters for you to mail 
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Cancellations 
 
 If you need to cancel your trip after you have been accepted to the team, you need to 
notify your Group Leader who will notify your GCMO Team Leader.  You are entitled to 
refunds if airline tickets have not been purchased.  Once airline tickets are purchased you will 
receive a refund minus the cost of the airline ticket, penalties (if any), and your $200 deposit. 
 
Registration Fee/ Deposit 
 
 There is a one-time Registration/ deposit of $200 that must be submitted with your 
application which is applied to the cost of your trip. 
 
Trip Cost  
 
 This includes your individual cost per person for housing, transportation, all meals, 
airfare, interpreters, and GCMO T-shirt.  It does not include the cost of your ministry items; such 
as, the cost of medications for conducting a clinic, or supplies for VBS or other ministries.  You 
will be expected to raise monies to pay for your ministry items and the airfare charges to carry 
them to Haiti.  We make every effort to keep our trip cost as low as possible, while not 
jeopardizing the safety of food, or safe housing.  Our cost also does not include the cost of 
souvenirs, sodas, snacks, tips or incidentals you may wish to purchase in Haiti. Usually $100, is 
plenty of cash for these added expenses. 
 
Airline Fees 
 
 We have included in your trip cost, both domestic and international airline travel from 
your point of origin to your destination in Haiti.  Your Group Leader has been given the details 
on when payments are to be made. 
 
Fundraisers 
 
 We certainly encourage you to raise support to help pay your trip cost.  We have letters 
already prepared that you can mail to family, friends, businesses, and organizations asking for 
financial and prayerful support.  You can mail it, share by email, or use social media.  All 
donations are fully tax-deductible according to all IRS tax regulations. 
 
 You can also direct individuals, churches, or organizations to give online on our website.  
Any surplus money you may raise can be applied to a future trip within the next calendar year.  
After a year, the funds will be used to support GCMO’s ongoing ministries. 
 
 Funds that are donated and submitted to GCMO, are submitted with the understanding 
that GCMO has complete control over how donated funds are used.  Any excess funds, above the 
cost of your trip, may be applied to other ministry needs for your trip.  
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Travel Documents 
 
 Each team member must possess a valid Passport, with an expiration date that is at least 
six-months beyond your trip return date.  You can visit: www.travel.state.gov for more 
information on applying for or renewing your passport.  A Visa is not required. 
 
 
Giving and Caring for the Poor in Haiti 
 
 Some have posed the question if what we are doing for the needy with our trips is having 
any long-term benefit.  And there is a legitimate concern about creating dependency.  We do 
focus on helping the most-needy to insure their survival physically, mentally, socially, and 
spiritually.  We do not create programs in the form of ongoing welfare.  We teach people job 
skills, how to farm, how to sew, and how to make a living in their own culture.   

_____________________________ 

 
 

We provide the tools – they provide the desire. 
We provide the hope – and they provide the hands. 
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 “When asked about the long-term benefit or effectiveness of these ‘short-term’ mission trips, I 
have to recall our first trips some twenty-five years ago.  At that time starvation was wide-spread and 
malnutrition was the norm.  Today, thanks to effective nutrition programs we see a better quality of life.  
And this better quality of life through proper nutrition means less chronic health problems to face in the 
future. 
 The most notable change for me, is found in the sounds of Haiti.  We once listened each night to 
the not-so-distant sounds of VooDoo drums and the intoxicated voices soliciting the ‘dark spirit’ presence 
to their celebration, and the occasional cries of animals being sacrificed.  Over the years the drums have 
faded, and have become more distant, and new voices can be heard.  The voices of choirs rehearsing for 
Sunday morning – Christian voices - with the praise of God in their songs!  Yes, we do make a difference! 
 Perhaps the most telling change isn’t even in found in Haiti but is found in seeing the change that 
occurs in the lives of people who come to Haiti.  To witness the Gospel and not be changed – is to deny 
the resurrection!”  Glenn White, GCMO Team Leader. 
 

_______________________________________ 
 
 It would seem to be a good thing to give beans and rice to everyone to stop the hunger in 
Haiti, but that would ruin the economy of the local farmers.  You must plan every form of aid - 
and do no harm in the process. 
 
Safety Concerns in Haiti 
 
 The crime rate in Haiti is relatively low, with petty theft being the most common crime. 
The murder rate in Haiti is one of the lowest (6.9/100K) in the Caribbean and is just above that 
of the United States (4.1/100K).  Haiti is ranked 81st, as dangerous countries to visit, whereas the 
United States is ranked at 50th (more dangerous).  It has been our experience that Miami, in route 
to Haiti, is much more dangerous than our stay in Haiti. 
 
 Crime and corruption are prevalent everywhere in the world, and no place is perfectly 
safe.  We naturally avoid areas where the danger poses unnecessary risks.  Natural disaster, 
highway accidents, and infectious disease are also considerations.  We take these risks extremely 
serious and work with our national partners to take sensible precautions and keep you safe. 
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From an anonymous Missionary to Haiti: 
 

Haiti can be a Dangerous Place!    
 
 
 I often receive emails from someone that would like to go to Haiti and “help-out” on a 
mission trip.  We appreciate those that go with a purpose, and they certainly do make a 
difference.  Often, we will hear from someone, or from a group, or even a church, saying that 
they would like to go - and then they ask, “Is it safe?”  I confess that I get a little irritated when I 
hear that question. 
 I usually simply reply back with the question, “Has God called you to go to Haiti?”  And 
if the answer is “yes,” then I tell them it is safe.  As safe as it was for Daniel in the lions’ den, 
and for the three young Hebrew men in the fiery furnace, and even as safe as it was for Stephen 
when he was stoned, and ultimately as safe as it was for Christ when they nailed Him to a cross. 
 I strongly believe that the term “safe” is over-rated; especially if it means, “Will I be safe 
physically?”  The better question is, “Is it God’s will for me to go?”  If the answer is “Yes!” Then 
how much more-safe can you be than in God’s will?  This may not mean that harm will not come 
your way, but what is there to compare to being in God’s will?  Was Jesus “safe” following the 
will of the Father? 
 After giving it more thought, and after more than 25 years of working in Haiti, I must 
conclude that Haiti is a very dangerous place.  Some may be thinking, “It’s about time he finally 
admitted that Haiti isn’t very safe - and is a dangerous place.” 
 
 Yes, those who go to Haiti, or even choose to live there can be in great danger! 
 
 v    In danger of becoming deaf to continual the cries of the poor! 
 v    In danger of not being moved to anger and compassion at the conditions of   
  daily life people are forced to live in. 
 v In danger of looking, but not having the eyes to see. 
 v    In danger of hearing, but not having the ears to hear. 
 v    In danger of seeing, what is, but not ever seeing what can be. 
 v    In danger of thinking that we need to change the culture to look more  like 
   our culture, because they don’t do things the way we do. 
 v In danger of thinking that our work here is a sprint, when it’s actually a 
   marathon. 
 v     In danger of being so focused on what we need, that we limit God on what 
   He can do through us. 
 v     In danger of not totally depending on God - to do God’s work. 
 

Yes, Haiti can be a dangerous place - sometimes as dangerous as where you live! 
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Immunizations 
 
 At this time, we require that all short-term missionaries have an up-to-date tetanus 
vaccination.  This is a deadly disease that is very difficult to treat but is so easy to prevent.  If 
you are going to be working in a medical clinic we recommend that you have both Hepatitis A & 
B vaccinations (serial vaccinations).  Your primary care provider may suggest a prophylactic 
antibiotic for your trip; such, as Doxycycline (100mg daily), but that is your choice.  We will 
have antibiotics and other medications if you present with symptoms of an infection. 
 
 You may also wish to take a prophylactic malaria medication; such as, Chloroquine.  
Your primary care provider will need to prescribe this, and you need to begin treatment two 
weeks (Dosing 300mg/once weekly), before you leave for Haiti, and continue for four weeks 
after arriving home.  (Unless notified, you will be at low risk for malaria.) 
 
 If you worry about, or are subject to traveler’s diarrhea, bismuth subsalicylate 
(Kaopectate, or Pepto-Bismol) is recommended.  You can buy this over-the-counter.  One 
tablespoon morning and night should take care of it.  We suggest you bring your own bottle, but 
we should have some available. 
 
 
 
Leadership and Structure 
 
 Most of our teams range from 5 – 10 members at this time.  But, in the future we hope to 
host much larger teams.   Just as all our trips are different, the structure of each team may vary 
depending on the goals that the Mission and team have planned. 
 
Team Leader 
 
 This person is a representative of GCMO, and has been on multiple trips with GCMO, 
and has received training and developed the skills needed to coordinate your particular trip.  
Your Team Leader will communicate with your Group Leader as your liaison with GCMO.  If 
this is your group’s first trip to Haiti, your Team Leader may accompany you on the trip, to 
insure all your needs are met. 
 
Group Leader 
 
 Your Group Leader is the person chosen by you, your church, organization, or school to 
represent you.  Your Group Leader will lead informational meetings, collect documents and fees, 
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and be responsible for all communications and transactions with your Team Leader/ GCMO.  
While in Haiti, your Group Leader will shepherd your little flock – keeping a head count – and 
never leaving anyone behind! 
 
 
Medical Director 
 
 This position supervises the medical clinic sites, maintains clinic records, and provides 
oversight of the medical care provided.  The Medical Director must be at minimum a Registered 
Nurse to oversee a clinic site.  GCMO may appoint a Medical Director (GCMO staff) for your 
trip if needed, or, name a Medical Director within your group to lead your medical team. 
 
 It is important that your team be unified in carrying out the goals which you have set for 
your trip.  You must be unified in the mission of taking the Good News of the Gospel through 
both your actions and your words.  It is critical that the nationals that you will be serving, see the 
love that you have for one another, as well as for them. 
 
Spiritual Preparation 
 
 The most vital preparation that you can do prior to your trip is preparing through prayer, 
meditation, and the reading of God’s word.  Don’t leave home without it!  It is essential for your 
success to spend time before God each day in prayer and preparation, humbling yourself, and 
seeking God’s will for you and the team on this trip. 
 
 ] Pray for the people of Haiti daily. 
 ] Pray for your team, Team Leader, Group Leader, and GCMO. 
 ] Pray for each team member to be humble, surrendered, and obedient to the will of  
  God. 
 ] Pray for our National Partners – pastors and translators – that they may be used  
  mightily by God. 
 ]    Pray for the unbelievers that you will have contact with – that the Holy Spirit with  
  give you knowledge, wisdom, and the words to speak to them. 
 ] Pray for all the government officials that you will have contact with, that God may  
  make our movement into and out of the country easy. 
 
Cultural Preparation 
 
 Prior to traveling to a different country, you need to become familiar with the significant 
aspects of their culture.  Since we are “short-term,” it is usually difficult to grasp the language in 
a single trip.  We will offer you help with some simple phrases and sentences to make your trip a 
little more meaningful – and to help make new friends.  Your Group Leader/ Team Leader will 
provide information on the climate, physical location, and general conditions of the location you 
will be working. 
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 In Haiti, the recognized religion is Catholicism, but many still practice VooDoo, and have 
incorporated Catholicism into their VooDoo practice.  Today the Evangelical Christian Church is 
having a much greater impact in transforming the Haitian people.  We ask that you do not wear 
beaded or stringed bracelets due to the association with VooDoo. 
 
Photography 
 
 We encourage everyone to bring a camera with you on your trip.  You will have many 
great opportunities to capture great memories.  We do ask that you be courteous and respectful 
when around other people.  It is customary in Haiti to ask before taking a photo of an individual.  
“Youn photo?” is sufficient.   They usually use a hand gesture indicating yes or no.  Some 
decline due to religious/spiritual reasons going back to VooDoo, and the stealing of one’s spirit. 
 
Devotions   
 
 One of most important times of the day is the time to gather for group devotions, both 
morning and night.  This is mandatory for all team members, and all team members will have the 
opportunity to lead a devotion during your trip.  A devotion schedule will be posted.  The time is 
usually right after breakfast and around 8:00 PM.  This is a great time for personal testimonies or 
sharing a meaningful moment of the day. 
 
Housing 
 
 At this time, we have several options for housing depending on the location you will be 
working in Haiti.  For small groups (8 or less) working in Port-au-Prince (Delmas-75 or 
Carrefour) you may be staying with Pastor Yvon in his home.  Pastor Yvon’s home is very 
comfortable and has two bathrooms.  Usually, when staying with Pastor Yvon, meals are 
prepared there as well.  For larger groups, working in the same area, lodging is available at the 
Visa Lodge (www.visalodge.com).  You may have the option of purchasing your dinner meal at 
the lodge (and the food is excellent!). 
 
 If working in Fonfrede, Haiti, we current house our groups at one of two Hotels: L’hotel 
Cretonne, which is near the airport serving Les Cayes (www.hotellacretonne.com), or the Hotel 
La Mangier.  We are currently planning the construction of our future Mission House in 
Fonfrede to house our groups coming to Haiti.  
 
Packing for Your Trip 
 
 We ask that you keep your personal luggage to one item.  A rolling duffle, or soft bag 
that is easy to carry is a good choice.  A back-pack also works well.  If you are flying with MFI, 
your luggage will get much better care.  Below you will find a packing list to help you choose 
items for your trip. 
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The “Gumbies” – They fit anywhere! 

 

  Global Christian Mission Outreach      
 
 
Packing list for HAITI 
 
(The temperature is much like Florida – June is in rainy season – December and January are 
usually dry.  The temperatures usually range 75-85 degrees in January, with nights getting a 
little cooler.) 
 
*denotes required! 
 
**No cell phones/ear buds are allowed in public areas on this trip without special permission 
from the Team leader/s.  No internet access will be provided; however, you may have some 
internet service if staying in a hotel.   
 
[    ]  *Bible  (You need a hard copy – book form.  You may also take a stand alone electronic; 
 such as, on a cellphone or tablet) 
[    ]   *Personal Journal for daily journaling. 
[    ]     A good book for personal time! 
[    ]  *Flashlight/ Batteries 
[    ]    Camera/ Memory cards, batteries 
[    ]  *Pens, pencils, journal  (Did I mention journal?) 
[    ]  *Mosquito repellent 
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[    ]  *Sunscreen 
[    ]    Snacks/ Stuff that doesn’t melt easily. 
[    ]  *One jar of peanut butter to give to mission. 
[    ]    Shorts  
[    ]    Shirts 
[    ]    Work shirts/ T-shirts (No offensive logos – NO Beer or Tobacco logos – No sexual 
 references or foul language.) 
[    ]    Shoes/work shoes, flips (one pair church shoes – not flips) 
[    ]  *Church clothes 
  Men – long pants and shirt with collar (Tie if preaching) 
  Women –  long skirt.  Top with short sleeves. 
 *Women do not wear pants or shorts in the community – outside of the      
 designated mission house.  Long skirts only! 
[    ]    Scrubs for clinic workers. 
[    ]    Hat or cap 
[    ]    Work gloves 
[    ]    Sunglasses 
[    ]    Eye drops (Haiti is dusty) 
[    ]    Bathing suit 
[    ]    Women – bathing suit cover-up 
 (no bikinis unless covered by T-shirt/ to be fair – no “Speedos” for the men) 
[    ]   Underclothes/ socks 
[    ]   Rain poncho 
 
[    ]  *Tooth brush/ toothpaste 
[    ]  *Soap/ one wash cloth and towel to be left at the mission when we leave (unless staying in 
 a hotel. 
[     ]   If flying with MFI, there is no limitation on the size of liquid containers.  Do place them in 
 a plastic storage bag for safety. 
[    ]  *Men – no growing beards during trip (keep what you have). 
[    ]    Shaving kit 
[    ]  ***Deodorant 
[    ]  *Antimicrobial Hand-gel 
[    ]    Pepto-Bismol tablets or liquid. 
[    ]    Sleepwear 
[    ]    If you snore – bring ear plugs for your room-mate!  (Your Team Leader can provide you 
 with ear plugs. 
[    ]    GCMO Luggage Tags.  You should receive enough tags for all items. 
 
[    ]  You will be given a devotion schedule prior to leaving for Haiti.  You will need to prepare a 
 devotion, either alone or with another Team Member, at least twice during the trip. 
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Souvenirs and Sightseeing 
 
 There will be several opportunities for souvenir shopping.  For those traveling to Les 
Caye/ Fonfrede, local vendors will bring their wares to the hotel where you are staying, and to 
the campus of Christville Christian Church.  If traveling to Port-au-Prince, vendors will be 
available on your beach day.  There may also be time to visit an authentic Haitian market.  
Sightseeing and photo opportunities are non-stop as we travel between different locations. 
 
Behavior Policy for Team Members 
 

 
 

Global Christian Mission Outreach 
 
 GMCO is built on the foundations of glorifying God, making disciples, and helping 
people. We strive to do all that we do with excellence, integrity and love. All of our supporting 
ministries follow these biblical standards as well. With that in mind, we have laid out our 
expectations for anyone volunteering with us. 
 
 Global Christian Mission Outreach has a long history and much experience - over a 
decade - of hosting short-term mission teams to Haiti.  We work hard behind the scenes to 
coordinate your STM trip and facilitate your work here in the field in order to make your cross-
cultural experience as rewarding and enjoyable as possible.  These guidelines are designed to 
help you as you are preparing to launch yourself into this wonderful and life-changing 
adventure.  You will have the firsthand opportunity to witness God’s love to another culture.  
You will also have the opportunity to work hand-in-hand with nationals in various projects, 
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while experiencing the very unique culture of Haiti; such as, the exotic foods, language, music 
and customs. 
 We respectfully ask you to look over the guidelines below and prayerfully commit to 
coming into agreement with us as we honor God by helping hurting people. Thank you for your 
willingness to serve and for joining with us to be His Hands of Hope.  
 
As a team member working hand-in-hand with GCMO, I agree to: 
 

• Accept responsibility to represent Jesus Christ and His Church, with dignity and cultural 
sensitivity by being a positive Christian role model, that Christ may be honored and 
glorified, presenting a positive witness to the Haitian people. 
 

• Conduct myself in a courteous and respectful manner by exhibiting professionalism, 
excellence, and compassion for those whom I am serving as well as fellow team 
members. 
  

• Respect, adhere to, and enforce the rules, policies, and guidelines established by GCMO 
Ministries and team leaders. 
  

• Abstain from foul language, crude jokes or gestures, sexual advances, or any behavior 
that may be construed as sexual harassment, being especially sensitive to cultural 
differences in gestures and clothing. 
 

• There will be no exposure of body tattoos and body piercings at any time.  Men are not 
allowed to wear earrings at any time.  Women should dress with modesty and not have 
any piercings (tongues, noses, etc.) visible except earrings in the ears. 
 

• Mission team members will dress with modesty.  Women must wear dresses or long 
skirts (below the knee).  No shorts, slacks, or culottes are permitted at any time except 
inside sleeping rooms or at the beach. 
 

• Men are not allowed to work without shirts at any time.  All tattoos must be covered at 
all times.  Men should avoid having braided hair, pony tails, etc. 

 
• Do not take part in inappropriate behavior or have an unbecoming attitude that causes 

strife with team members, team leaders, or those participating with us. 
 

• Avoid romantic relationships with mission employees, interpreters, and team members 
during the duration of your trip. 
 

• Avoid discussing political issues of any kind with the Haitians. 
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• Dress nicely for Church Service.  Women do not wear pants – long skirts and dresses 
only (and below the knee), and men are to wear long pants and a shirt with a collar.  
Men wear a tie if preaching or speaking from the pulpit. 
 

• Be enthusiastic, positive and supportive of one another, the mission, and your leaders 
at all times. 
  

• Refrain from alcohol/tobacco and under no circumstances possess controlled 
substances not prescribed by a physician and made known to your Group Leader and 
Team Leader while participating with GCMO and its programs. 
 

• Care for and manage all property and equipment both owned and borrowed by GCMO 
Ministries or local churches with respect and to operate machinery, vehicles, and other 
equipment in a responsible manner. 
 

• Come with a loving heart and serving hands to serve wherever and whatever the need 
may be.  Outside of the small projects you are involved in, you will be asked to share 
with daily team devotions.  Be prepared to share your conversion story, to teach a VBS 
program, to participate in an object lesson skit or drama, or to preach at a church 
service. 
 

• Our primary objective at Global Christian Mission Outreach is to get YOU involved in 
mission and ministry - your life will never be the same.  Many have written back to us 
over the past decade to say they returned home a changed man or woman of God.  YOU 
will benefit much more than you can contribute – hopefully so much more committed 
to local and global evangelism. 
 

Remember 
  
 Please remember to bring all hygiene items:  toothbrushes, tooth paste, soap, shampoo, 
 and at least one roll of toilet tissue (or more).  Not all public restrooms provide toilet 
 tissue!  You will be instructed if you will need to bring a towel or sleeping bag. 
 
 You will be provided recreation time.  Perhaps the wonderful waterfall of Saut- 
 Mathurine, the “Exotic Garden of the South,” or the world-class beach at Port-Salut. 
 You will also have ample time to shop for souvenirs – something to remind you of your 
 time in Haiti and the Haitian Culture. 
  
I understand that failure to adhere to this code, or participation in other inappropriate conduct 
as determined by the team leader or administrator, may lead to being removed from the 
outreach and returned home from the field and/or prohibited from future participation with 
GCMO and its Ministries.  GCMO Ministries will assume no costs involved in such cases, and no 
reimbursement of funds will be made.  
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Recommended Reading 
 
“Wherever the River Runs: How a forgotten people renewed My Hope in the Gospel,” by Kelly 
Minter.  Published by David C. Cook, 2014; ISBN: 978-1-4347-0735-2.  A look at how short-
term missionary trips can reshape your faith. 
 
“The Insanity of God: A True Story of Faith Resurrected,” by Nik Ripken (with Greg Lewis).  
Published by B & H Publishing Group, 2013; ISBN 978-4336-7308-5.  Is God still working in 
the world today?  A missionary’s search for answers. 
 
“Village Medical Manual: A Layman’s Guide to Health Care in Developing Countries: Volume 
I,” by Mary Vanderkool.  Published by William Carey Library, 2009; ISBN : 978-0-87808-748-
8.  Principles and procedures for care in the field. 
 
“Village Medical Manual: A Layman’s Guide to Health Care in Developing Countries: Volume 
II,” by Mary Vanderkool.  Published by William Carey Library, 2009; ISBN: 978-0-87808-748-
8.  Diagnostics and Treatments in the field. 
 
“Written in Blood: The Story of the Haitian People 1492 – 1995,” by Robert Debs Heinl, Nancy 
Gordon Heinl.  Revised and Expanded by Michael Heinl.  Published by University Press of 
America, 1996; ISBN: 0-7618-0230-4.  A thorough – and graphic – history of Haiti. 
 
“Haitian Creole (Kreyol) – English Pocket Medical Translator,” by Marcus Harding, M.D., 
Donna Staton, M.D., and Carolyn Veit, R.N., M.P.H.  Published by International Medical 
Volunteers Association, 1996; ISBN: 0-9649425-1-8.  Frequently used medical terms, sentences, 
questions – some common dosing formulations. 
 
 
 
 Thank you for considering GCMO for your short-term mission trip.  We encourage you to 
share your experiences with your family, friends, co-workers, church and others.  Your 
excitement will inspire others, and the work of Jesus Christ on earth will be multiplied. 
 
 Your Group Leader will be given a password for your group, so you can upload your 
photos and stories to our webpage to share with others.  Again, thank you for serving through 
Global Christian Mission Outreach. 
 

!  Ke Bondye Beni ou anpil!  " 


